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Disruption 
comes like a Tsunami
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YOU



DESIRable Skills 
to help you ride the 

Future Wave
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Crisis Times have given birth to
New Ideas & Inventions – New Discoveries 

– New Business Models
23-04-2020 Defeat COVID - 19 with COVID - 20 - Dr Shankar Venugopal 5



Reboot, Reinvent and Reignite
• Can we use the lockdown period to relook at personal 

and professional way of life to prepare for the future and 
to serve the "post corona world“ ?

• Can we use the "down time to Reboot, Reinvent and 
Reignite" through introspection of the way things are 
currently done and then doing them better ?

• Can we use the time available to come up with new 
ideas and innovations; and taking advantage of the crisis 
"to dream bigger dreams about the future and raising 
ambitions once the crisis has passed“ ?

•  Source - 
https://economictimes.indiatimes.com/news/company/corporate-trends/anand-mahindra-tells-employees-to-
take-a-relook-at-life-prepare-for-post-corona-world/articleshow/74945752.cms?from=mdr
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How Disruptive Technologies 
are shaping our Future ?



Source – McKinsey 
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Human Genome 
– Faster, Cheaper
•Completed in 2003

•At a cost of $ 2.7 
Billion
•After 13 Years

•Now, to sequence a 
human genome 
•$ 100
•1 hour
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Computing – 
Faster, Cheaper

• Fastest Supercomputer 
(1975)
•$ 5 Million

• iPhone 4 with equal 
performance
•$ 400



Digitization



Smart



Energy

Advanced Materials & Manufacturing 
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Design Thinking

Empathize   

Human Centered Design

Back to School Post – COVID-19



Design Thinking
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Exponential Risce



264 − 1 = 
18,446,744,073,709,551,615 

grains

1,199,000,000,000 
metric tons. 

1,645 times the global 
production of wheat in 2014 

(729,000,000 metric tons)

The Second Half of the Chess Board – Ray Kurzweil





Source – McKinsey 
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Ganga & HimalayasJalandhar

Can we develop Sustainable Technologies & build Sustainable Businesses ?

New Delhi

April 2020December 2019

If we stay put for a few weeks, Nature is able to heal itself !

Do we need a health crisis to teach us that?  Can we not keep it that way, even after the crisis has passed?
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Divergent Thinking – Noun & Verb

Same Noun 

Same Verb

Same Noun

Different Verb

Different Noun

Same Verb

Different Noun

Different Verb



Adaptive Thinking



WIN - What If its Not there ?
School 

• Teacher
• Building
• Exams
• Students

WIN School 

• No Teacher
• No Building
• No Exams
• No Students

Reverse Thinking



Convergent Thinking - S-AND & S-IF
Yes we will implement 
Your Idea of …… and we 
will also implement ……..

Yes we will implement 
Your Idea of …… if you will 
ensure / provide  ……..

Yes we will implement A’s 
Idea of …… and B’s Idea of 
…… and we will also 
implement ……..

Yes we will implement 
Your Idea of …… if you will 
ensure / provide  …….. and
Ensure / provide ………

Source - Imagineering - Disney
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How to overcome our 
Cognitive Biases ?

•You go to a movie. It was supposed to be 
good, but it turns out to be boring. Would 
you leave in the middle and do something 
else instead?

• Your friend had a ticket to a movie. She 
couldn’t make it, and gave you the ticket 
“instead of just throwing it away.” The movie 
was supposed to be good, but it turns out to 
be boring. Would you leave in the middle and 
do something else instead?

•    BIAS – Sunk Costs



How to overcome our Cognitive 
Biases ?

•A 65-year-old relative of yours suffers from a serious 
disease. It makes her life miserable, but does not pose an 
immediate risk to her life. She can go through an operation 
that, if successful, will cure her. However, the operation is 
risky; 30% of the patients undergoing it die. Would you 
recommend that she undergoes it? 

•A 65-year-old relative of yours suffers from a serious 
disease. It makes her life miserable, but does not pose an 
immediate risk to her life. She can go through an operation 
that, if successful, will cure her. However, the operation is 
risky; 70% of the patients undergoing it survive. Would you 
recommend that she undergoes it?

•       Bias – Framing Effects
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DESIRable Skills 
to ride the Future Wave
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Blog: http://innovationflow.blogspot.com/
LinkedIn: ShankarVenugopal
Email: Shankar.venugopal07@gmail.com
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